
Don't Get Left Behind

8 Practical Ways You
Should be using AI 
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The transition from LLMs to LRMs (Large Reasoning 

Models) and now to Agentic AI or “AI agents” is 

underway. AI agents can plan, execute tasks, and even 

collaborate with systems, not just respond. They take 

action, operate across connected systems, and 

increasingly automate how businesses get work done.

Enter the era of AI Agents.

AI has evolved from rules-based automation to today’s Large Language Models 

(LLMs), which can generate human-like responses. But these models are flawed: 

they lack memory, consistent logic, and domain awareness. Businesses now need 

systems that don’t just respond, but can retrieve information, make decisions, and 

take action.

A short history of AI, and where we are now. 

Many see headlines about big wins from large enterprises using AI for major gains, 

but in daily operations, most teams only experience AI through ChatGPT. That’s not 

nothing, but it’s far from what’s possible. This eBook was created to show you the 

real, practical ways AI can improve operations, especially when used thoughtfully 

on websites, in marketing, and in internal workflows. 

Most businesses are aware of AI, but not sure what it actually 
means for them. 

Let's Set the Scene 
Before We Dive In
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AI touches every aspect of a business, from finance and HR to customer experience. 

This eBook focuses on client-facing use cases that improve how your business 

shows up to prospects and customers: intelligent chatbots, AI-powered search, 

automated onboarding flows, personalization, and more. 

Focus of this guide 

You’ll find no hype here about AI taking over jobs. Instead, think of AI as the best 

assistant your team never had; consistent, fast, data-driven, and tireless. When used 

well, AI helps your team move quicker, reduce admin, and focus on higher-value 

work. As Pascal Bornet puts it in Agentic Artificial Intelligence, humans become 

cognitive choreographers, guiding and coordinating AI agents in multi-agent 

systems. It’s a shift in role, not relevance: people set the direction, define the 

strategy, and inject the judgment that machines lack. 

AI isn’t replacing people, it’s extending what teams can do.

Too many businesses are running one AI tool for chat, another for scheduling, and 

yet another for marketing emails. The result? Siloed effort and missed potential. 

When AI tools are embedded into systems, like your CRM, website, or knowledge 

base; that’s when things get smarter. This eBook shows examples of AI acting as 

part of a connected business ecosystem. 

Beyond isolated tools: AI delivers the most value when 
connected into business systems and workflows.
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Use Intelligent Chatbots
to Vastly Improve
User Experience

Use AI-Assisted 
Development

Use Voice AI for Call 
Handling, Scheduling
and Appointments

Use AI to Personalise 
Website Content

Improve Lead Generation
& Sales Follow-Up with
AI Automation

Generate Content
Using AI

Use AI for Internal 
Knowledge Management
& Training

Use AI for
Marketing Insights

Our Top 8 Use Cases 
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Content-rich organisations like healthcare education platforms, news sites, or 

technical publishers often have valuable material buried deep in PDFs, blogs, or 

whitepapers. Intelligent chatbots can act as natural-language search layers. For 

example, we are working with an education provider, with vast volumes of PDF 

training books, to enable its members to query a chatbot to locate relevant case 

studies and updated regulations, with clickable citations and direct links.

Surfacing Content 

Many companies, especially service-led businesses, struggle to provide 24/7 

support. An AI chatbot can manage initial contact, answer routine queries, escalate 

complex cases, and even schedule appointments. For example, a small private 

clinic may use a chatbot on its homepage to handle appointment requests, 

medication refills, and FAQ responses, reducing front-desk pressure significantly. 

Customer Support 

AI assistants have evolved far beyond scripted chatbots. Increasingly, 
they can retrieve information, complete tasks, trigger workflows, and 
act across connected systems. Today, intelligent chatbots support 
users, surface complex content, and build personal connections with 
prospects. Increasingly, these are evolving into AI agents; systems that 
can understand context, retrieve information, and complete actions 
across connected platforms.

Use Intelligent Chatbots
to Vastly Improve
User Experience
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Chatbots are increasingly being used to build personality-led trust. Think: a celebrity 

coach answering tailored questions about their events, or a founder-led tech brand 

allowing prospects to “chat with the CEO”. Why not have a chat with our in-house 

developed AI CEO at blueflamingo.solutions!

Positioning a Person or Brand 

Applies to:

Website Feature 

Marketing Enhancement 

Business Process Automation

Complexity to Implement:

7/10

Business Benefit:

9/10

Opportunity Scorecard
Use Intelligent Chatbots to Vastly Improve User Experience

AI Tools:

Custom chatbot platform 
with rich integrations and 
hybrid workflows 

Meya

meya.ai

Creates personality-led 
AI chatbots for experts 
and influencers 

Delphi 

delphi.ai 

AI agents that automate 
workflows, scheduling, 
research, and business tasks 

Lindy

lindy.ai 
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One of the most immediate uses of AI-assisted development is the ability to quickly 

test ideas.

Marketing teams can create working prototypes of tools, landing pages, or simple 

applications in a matter of hours or days. These may relate to campaigns, internal 

processes, or entirely new product ideas.

This allows teams to explore concepts, gather feedback, and validate whether 

something is worth pursuing before committing to full development or investing in 

new platforms.

In many cases, this reduces risk. Instead of configuring complex systems upfront, 

teams can test whether an idea has value first, then decide how to take it further.

Rapid Prototyping to Test Ideas

AI is no longer limited to generating content or answering questions. It is 
now capable of building working software.

Often referred to as AI-assisted development (sometimes called “vibe 
coding”), this approach allows businesses to generate application logic, 
workflows, and interfaces using natural language prompts. For 
marketers, this creates a new opportunity to move beyond standard 
tools and explore how software itself can be shaped around their needs.

Use AI-Assisted 
Development
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AI-assisted development can also be used to build systems tailored to specific 

business needs.

For example, many businesses rely on SaaS platforms such as CRM systems, email 

tools, and automation software. These platforms are powerful and often the right 

choice, but they are designed for broad use cases. businesses may only use a 

fraction of their functionality while still paying enterprise-level subscription costs.

For example, we recently worked with a business using a well known CRM, paying 

for a platform where they only needed a subset of the functionality. They required 

core CRM features, HTML email sends, deal management, and a number of custom 

processes not supported effectively. Rather than layering additional tools and 

workarounds, we developed a single, streamlined system tailored to how they 

operate, at a one-off cost equivalent to their previous annual licence.

Building Tailored Systems
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Applies to:

Website Feature 

Marketing Enhancement 

Business Process Automation

Complexity to Implement:

8/10

Business Benefit:

9/10

Opportunity Scorecard
Use AI-Assisted Development to Build Tailored Systems

AI Tools:

Idea-to-app builder 
focused on speed and 
design, generating 
polished front-end 
experiences from 
simple prompts

Lovable

lovable.dev

Agent first development 
platform for 
orchestrating AI agents 
across code, browser, 
and terminal workflows

Antigravity

antigravity.google

Full-stack development 
environment with AI 
agents that generate, 
debug, and deploy real 
applications in one place      

Replit

replit.com

However, production systems require a different level of rigour. AI-generated code 

on its own is not suitable for live environments, particularly where security, 

performance, and reliability are important.

This is where a structured development process becomes essential. AI can 

accelerate the build, but experienced developers are needed to review, refine, and 

validate the system before deployment, ensuring it is secure, stable, and scalable.
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This type of AI can be tightly integrated with calendar platforms to automatically 

find and suggest times, book sessions, and send follow-up reminders. A physical 

therapy practice using voice AI saw fewer double bookings and a noticeable drop in 

administrative load; allowing staff to focus on patient care. 

Appointment Scheduling

Many small businesses can’t justify the cost of full-time reception staff. Voice AI 

tools enable a digital agent to answer incoming calls, route requests, and even 

manage bookings and complete actions across connected systems. For example, a 

medical clinic integrated a voice AI tool to answer calls, understand the caller’s 

intent, and offer real-time appointment slots, reducing missed calls and improving 

customer experience. 

Call Handling

Voice AI has become one of the most promising applications for 
businesses that rely on inbound calls and booking-based services. 
Unlike traditional IVR systems, modern voice AI can hold near real-time 
conversations with natural interruption handling, contextual memory, 
and increasingly human-like tone.

Use Voice AI for Call 
Handling, Scheduling
and Appointments
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Applies to:

Website Feature 

Marketing Enhancement 

Business Process Automation

Complexity to Implement:

5/10

Business Benefit:

8/10

Opportunity Scorecard
Use Voice AI for Call Handling, Scheduling and Appointments

AI Tools:

AI receptionist for 
handling calls, bookings, 
and follow-ups 

Retell.ai

retellai.com

Developer platform 
for building real-time 
conversational voice 
AI workflows

Vapi

vapi.ai 

Natural-sounding voice 
assistant for inbound calls 

PolyAI 

poly.ai 
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Rather than relying on static menus or keyword searches, AI can power a search 

bar that understands natural questions and responds with tailored pages. For 

example, a digital publishing platform might allow visitors to ask “What are the 

latest articles on EU sustainability regulation?” and dynamically assembles a 

results page, including summaries and graphics. 

Conversational Search 

AI-powered interfaces can carry state across interactions; so asking follow-up 

questions (“show me only case studies from last year”) updates the content on 

screen without starting over. 

Progressive Refinement

AI can now enable websites to adjust headlines, content, offers, and imagery in 

real time based on a visitor’s behaviour, source channel, or industry. 

For example, HBO Max (now branded as Max), uses AI to deliver a fully 

personalised homepage for each user. Instead of offering a static experience, the 

platform tailors not just movie suggestions but the entire content layout, including 

titles, categories, and even promotional banners, based on user viewing history 

and preferences. A user who regularly watches psychological thrillers might see 

“intense dramas” and “critically acclaimed thrillers” placed prominently, while a 

fan of reality TV might get recommendations for trending unscripted shows.

Adaptive Website Experiences

AI can now adapt website experiences in real time based on visitor 
behaviour, intent, industry, and interaction history. This adaptive 
experiences improve engagement and create more relevant 
customer journeys.

Use AI to Personalise 
Website Content
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Applies to:

Website Feature 

Marketing Enhancement 

Business Process Automation

Complexity to Implement:

7/10

Business Benefit:

8/10

AI Tools:

Real-time B2B website 
personalisation and 
audience targeting

Mutiny 

mutinyhq.com 

AI-powered 
experimentation and 
adaptive website 
experiences

VWO

vwo.com 

Digital experience 
platform with AI-driven 
testing and personalisation

Optimizely One

optimizely.com 

Opportunity Scorecard
Use AI to Personalise Website Content
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AI systems can analyse how a visitor interacts with your site: pages viewed, time on 

site, clicks; and use this to score leads in your CRM. Tools like Salesforce Einstein 

enable rule-based or AI-driven scoring, alerting your team when a lead is most likely 

to convert. 

Lead Qualification

AI systems can generate personalised outreach, enrich prospect data, and optimise 

campaign messaging, preview text, and full email content that align with brand 

voice. These tools go beyond static templates; they learn what works and test new 

variations based on live engagement data. 

For example, Virgin Holidays used Phrasee to automate and optimise its email 

subject lines. The AI-generated content not only matched their tone of voice but 

also increased open rates by 2%, ultimately driving millions in additional revenue. 

This performance came from Phrasee’s ability to continuously test and refine 

language across large campaigns while staying consistent with brand identity. 

Similar approaches are now available to companies of all sizes, enabling faster 

campaign creation, improved engagement, and tighter feedback loops while still 

allowing teams to maintain strategic oversight and brand control. 

Email & Outreach Automation

AI can accelerate both outbound and inbound lead generation by 
automating research, qualification, and follow-up workflows; not by 
replacing sales teams, but by making them faster and smarter. From 
email outreach to CRM follow-up, automation saves hours and 
uncovers opportunities that would otherwise slip through the cracks. 

Improve Lead Generation 
& Sales Follow-Up with
AI Automation 
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Applies to:

Website Feature 

Marketing Enhancement 

Business Process Automation

Complexity to Implement:

6/10

Business Benefit:

9/10

Opportunity Scorecard
Improve Lead Generation & Sales Follow-Up with AI Automation 

AI Tools:

AI-enriched lead research 
and outbound workflow 
automation

Clay

clay.com

AI-assisted prospecting, 
outreach, and sales 
engagement

Apollo AI

apolloai.com 

AI features for CRM 
scoring, predictions, and 
automation

Salesforce Einstein

salesforce.com/prod
ucts/einstein 

Instead of generic follow-ups, AI can craft contextual messages tied to a prospect’s 

journey. For example, an email triggered 48 hours after a pricing page visit might 

summarise benefits, offer social proof, and include a time-limited offer. 

Follow-Up & Personalisation 
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One of the most visually compelling examples we have seen comes from Smart 

Soho, a London based creative agency that replaced large-scale shoots with 

AI-generated visual storytelling. For their property development clients, they have 

used Google Veo 3 and Adobe After Effects to generate architectural visuals, paired 

with AI narration and music; saving weeks of production.

AI-Assisted Video Production

AI is rapidly changing how creative content is planned, produced, and 
scaled; from idea to execution. Whether for marketing campaigns, 
websites, or launch materials, AI can create high-quality assets reducing 
production time and creative costs significantly.

Accelerate Creative 
Production Using AI

We are a branding company specialising in the 
property sector. Our Film and Social media 
department find that AI can sometimes provide 
some great creative solutions that could not be 
achieved within client budgets and with 
traditional technology. The pace of change in 
the software is staggering. It gets better and 
better. 

Here is a film we produced for Dutch & Dutch a 
London estate agent. Each black & white scene 
was brought to life from a still photo, using AI.

See one of Smart Soho’s videos

Watch now
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You are a native German marketing copywriter specialising 

in B2B market data financial services companies. Your role 

is to rewrite English website copy into fluent, persuasive 

German that aligns with the expectations of 

German-speaking business decision-makers. You adapt 

idioms, metaphors, and tone to fit a professional but 

approachable style suitable for the German market. You 

write clearly, avoiding unnecessary jargon while 

maintaining the technical credibility and value proposition 

of the content. When given English text, you respond only 

with the translated and localised German version unless 

asked otherwise. If parts of the text need adaptation for 

clarity or cultural relevance, you do so seamlessly without 

prompting. Your goal is to make the copy sound as if it were 

originally written by a native German marketer familiar with 

the B2B financial services market data space.

Ask anything

AI tools like ChatGPT and Jasper are already being used by marketing teams to draft 

blog posts, landing page content, and ads. But value comes when prompts are 

deeply customised. For example, we created a Custom GPT to generate fluent, 

persuasive German copy for a financial services website, dramatically reducing 

localisation time and costs.

AI-Assisted Content Workflows



Contact Blue Flamingo: hello@blueflamingo.solutions

AI can help with keyword-rich content for different markets or languages, 

generating hundreds of tailored product descriptions or meta titles quickly; 

with human creative direction and editing layered on top. 

SEO, Localisation & Content Scaling

Applies to:

Website Feature 

Marketing Enhancement 

Business Process Automation

Complexity to Implement:

7/10

Business Benefit:

8/10

AI Tools:

Currently one of the 
most advanced AI video 
generation models 
available

Google Veo 3 

deepmind.google/techn
ologies/veo

AI-powered video 
generation, editing, and 
visual production 

Runway

runwayml.com

Natural-sounding AI voice 
generation for narration 
and audio production

ElevenLabs

elevenlabs.io 

Opportunity Scorecard
Generate Content Using AI
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The biggest obstacle to effective knowledge automation? Disorganised content. We 

often start by auditing and restructuring internal docs so they can be indexed and 

referenced accurately by AI. Think folders with structured naming, version control, 

and consistent formatting.

AI-Ready Content Structuring

Some firms are piloting internal chatbots that quiz new staff on policy, tech 

knowledge, or product specs; adapting questions based on earlier performance. For 

example, HP recently launched an internal AI coach to help employees upskill and 

train more effectively, using adaptive learning based on performance and goals. The 

company reported increased training efficiency across global teams.

AI-Assisted Learning & Onboarding

A tech support company we reviewed integrated an AI assistant trained on its SOPs, 

internal tools, and documentation. Field engineers could type “How do I reset the 

X200 router remotely?” and receive an instant answer drawn from internal manuals 

and team wikis; no Slack message needed. 

Workplace Knowledge Assistants

AI workplace assistants can turn scattered documentation into a 
connected, searchable knowledge system. For teams bogged down by 
repetitive queries or onboarding processes, this can be transformative. 

Use AI Workplace 
Assistants for Knowledge 
& Training
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Applies to:

Website Feature 

Marketing Enhancement 

Business Process Automation

Complexity to Implement:

7/10

Business Benefit:

7/10

AI Tools:

Internal AI knowledge 
assistant surfacing verified 
company information

Guru 

getguru.com 

Enterprise AI workplace 
assistant connecting 
internal tools and 
knowledge

Glean

glean.com 

AI-powered workplace 
learning and employee 
knowledge platform

Sana AI

sana.ai

Opportunity Scorecard
Use AI for Internal Knowledge Management & Training
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KFC Ecuador utilised AI to optimise email delivery windows for each user. This 

strategy resulted in a 15% increase in open rates, demonstrating the effectiveness of 

AI in enhancing email marketing performance. 

AI-Driven Campaign Optimisation

Instead of manual lists, AI can cluster audiences based on multidimensional 

data; frequency, recency, device, or interaction depth. This means better 

targeting and smarter campaign planning.

Intelligent Audience Segmentation

Juici Patties, a fast-food chain with over 70 locations across the US, implemented 

AI to predict demand by analysing point-of-sale data, weather patterns, and 

customer trends. This approach helped prevent stockouts and ensured their 

distribution centres remained well-supplied, leading to increased operational 

efficiency and sales.  

Predictive Planning & Forecasting

Even small businesses are sitting on untapped data: web analytics, CRM 
behaviour, email campaign metrics, and more. AI can proactively 
identify trends, uncover opportunities, and recommend actions across 
marketing and operational data. 

Use AI for
Marketing Insights
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Applies to:

Website Feature 

Marketing Enhancement 

Business Process Automation

Complexity to Implement:

5/10

Business Benefit:

8/10

Opportunity Scorecard
Use AI for Marketing Insights

AI Tools:

Conversational analytics 
platform for AI-driven 
business insights

ThoughtSpot

thoughtspot.com

Collaborative analytics 
workspace with 
AI-assisted data 
exploration

Hex

hex.tech

AI-powered customer 
engagement and 
campaign optimisation 
platform

Braze 

braze.com 



Ready to Leverage
AI in Your Business? 

©2025 Blue Flamingo Solutions

Schedule a FREE discovery call with Blue Flamingo. 

AI is moving fast. Choosing the right tools, integrations, and workflows is what separates 

experimentation from real business impact, but knowing which ones to use, how to 

integrate them, and where to customise is what makes the difference. We bring the 

strategic thinking to match the right AI tools to your business needs, along with in-house 

development capabilities to build custom solutions when off-the-shelf doesn’t cut it. 

We combine creative strategy with technical execution to deliver AI solutions that 

engage, adapt, and convert; helping you apply many of the ideas covered in this eBook. 

Visit blueflamingo.solutions/ai to learn more,
explore our AI services, and book your discovery call. 


